ARCHERY SOCIETY OF WESTERN AUSTRALIA

EXECUTIVE COUNCIL MEETING

MINUTES OF MEETING HELD ON MONDAY 18 AUGUST 2008

Present
John Thompson
President / Registrar



Nita Freid

Secretary



Julie Thompson
Selection Chair



Carol Harvey

Kalamunda Governor Stirling / Olympic & C’Wealth Delegate



Ruth Almond

Bowmen of Melville Delegate



Roy Hickson

Amateur Archery Centre Delegate



Sue Gliddon

Mindarie Delegate / Coaching Admin / Development Officer



Bob Cowley-Cooper
Yokine Delegate



Robin Briggs

Sorrento Delegate / Equipment Officer



David McMeechan
Archers of Greenwood Delegate



David Moller

ASWA Webmaster



Ian May

Benara Delegate



Wayne Messenger
Olympic & Commonwealth Delegate



Margaret Messenger
Visitor

Apologies
Harry Hickson

Treasurer / Archery Park Manager



Rosemary Kelly
Medals Coordinator



Ken Birch

Bunbury Delegate / State Coach



Gail Gibson

Recorder 



Tony Zagari

Gosnells Delegate

Lynda Strawbridge
WA Archer Editor

1. Opening

The president declared the meeting open at 1930 hours.

2. Minutes from Previous Meeting

Amendments / corrections to minutes from meeting held 21 July 2008.

· Attendees at meeting - David Moller entered in minutes as Archers of Greenwood delegate – this is incorrect / position held by David McMeechan.

Moved Ian May, seconded David McMeechan, that the minutes of the previous Executive Council meeting held on 21 July 2008 be accepted as a true and accurate record of the meeting. 

CARRIED

3. Business arising from the previous minutes 

· Shipping container – write to WASA shipping container to be utilised as an interim storage facility to be used by ASWA for a period of two years.      Action: President / Secretary.

· Classification of Grand Master Bowman [GFMB] & Master Bowman [MB] – President directed this query to Archery Australia rules.

4. Correspondence

Inwards – letter from Gosnells Archers - refer to Archery Australia rule book.

Outwards - nil

5,   Reports [as attached / distributed]

5.1  Treasurer – unofficial report tabled by President [copy attached]

· ASWA financial record books with auditors.

· Olympic council $1000 to be paid – Action: Treasurer & Presidnet

· Outstanding business from previous meeting – refer notes previous meeting!!  Profit & loss statement tabled at previous meeting was incorrect

· Moved Roy Hickson, seconded Wayne Messenger that the Executive Council resolves to accep0t the treasurers report and those incoming and outgoing cheques be accepted and endorsed.        CARRIED

5.2  Registrar

· 336 members registered to date.

· Total of 554 financial members up to end of June 2008 [financial year end]. 

5.3  Recorder – no report

5.4  Juniors Coordinator – position vacant

5.5  Tournament chair – position vacant

5.6  Grand Prix Chain – no report

5.7  Judges Administrator – no report

5.8  Equipment Officer

· Shipping Container - Robin to gather information on a shipping container for use by ASWA

· Field Faces - Tenders went out for the supply of field faces – closing date 20 August 2008

· Cardboard - Discussion held for the supply of cardboard with Service Containers – Robin to advise of outcome

· Portable Public Address [PA] system – Robin to obtain information / quotes 

· ABCD wireless display – Robin to obtain information / quotes 

· Busy bee – to be advised

5.9  State Coach

· High performance – next practice session is proposed for Sunday 31 August 2008 at KGSA

· Mental strength to improve performance presentation for coaches and archers – proposed for 5 September 2008 at 1930 hours / venue Shooting Complex, Archery Centre

· Archery Instructor Course held on 2 & 3 August 2008 – course was beneficial and successful for those new instructors present

5.10  Coaching Admin / Development Officer

Outstanding accounts to be paid as listed

· Reimbursement of photocopying expenses to be paid to Ruth Almond - Action:  Treasurer / Sue Gliddon

· Payment of medals - Action:  Treasurer / Sue Gliddon

· Claim for expenses incurred for Archers Instructor Course – Action:  Treasurer / Sue Gliddon

· Accommodation for National Championship 2009 in South Australia has been booked by Sue – deposit required to secure booking – Action: Treasurer / Sue Gliddon

· Meeting with Dept of Sport and Recreation [DSR] to be attended by Sue Gliddon and John Thompson – submission for funding 

5.11  WA Archer Editor

· Robin Briggs advised submission of articles for inclusions into the WA Archer by the time it goes to print is out of date – possible option an electronic version of WA archer – Robin and President to discuss with Lynda 

5.12  Selection Committee Chairperson

· State team nominations due end August 2008

· WASA awards are now due – expire 

· Teagan Healey has been nominated for the ‘Women’s West School Girl’s Breakfast’- those selected are placed as a mentor for other school children in their chosen sport [closing date for nominations – 20 August 2008]

5.13  Medals Coordinator – no report

5.14  WASA Delegate 

· Shipping Container – [refer Equipment Officer] application to be submitted to WASA through ASWA delegate

5.15  Archery Park

· Bob and Marion Willis – temporarily filling position as Archery Park Manager while Harry Hickson is off sick.

5.16  WA Sports Federation Delegate – no report

5.17  WA Olympic / Commonwealth Games Delegate – no report

5.18  Fundraising / Anti Doping Chairperson – position vacant

5.19  Public Relations Officer – no report

5.20  MAD Committee – no report

5.21  Operational Report – no report

5.22  ASWA Website Manager – report distributed

· Executive council has asked David to look into redoing the website [make it more user friendly / relevance / informative / regular updates etc] David to provide feedback to the next executive committee meeting to be convened on 20 October 2008

· Executive Council has formally advised David to go ahead and redevelop the ASWA website

· David asked those present ‘what type of information do you want on the website’ – delegates to discuss with clubs and provide feedback to David Moller / ASWA Website Manager

Recommendation - Moved Wayne Messenger, Seconded Carol Harvey that the executive council resolves to accept all reports as presented.

CARRIED 

6  General Business

Archery Park [AP]

· Reticulation project at Archery Park – Archery Park Manager engaged ‘EPS Irrigation and Landscape Co’ to undertake a reticulation job at Archery Park – job undertaken was outside the scope as tabled at an earlier council meeting – job terminated by President – reticulation not to be connected.  ASWA obliged to pay for work undertaken to date [costing $2079.49].

Complaint from Keith Schurmann – re: Archery Park Centre Management

· Keith attended the AP on 4 August 08, Bob Willis unable to open Park  for guests [reason unknown] – Keith opened and manned the centre for the day / duration of 12 x attending guests – complaint – target faces well passed ‘used by date’ / bent and miss matched arrows / different sized fletchings on arrows / broken and missing knocks ‘to name but a few’.  

Suggestions / recommendations from Keith Schurmann

· Replace all targets [1-10] with the cardboard that was to be used in the field & any used targets that can be salvaged to be utilised on the practice range

· Strip all fletchings from arrows & replace with just two colours, replace knocks and straighten arrows.  Purchase some long arrows, [at least 2” longer than those on site]

· Arrange a busy bee and make up a bundle of new strings and give the bows a service

· Replace the shade cloth that is now well passed it’s used by date  

· Archery Park sign that is lying on the ground - be repainted and put back up

President responded by advising those in attendance that in the absence of Harry Hickson [off sick] Bob Willis has undertaken most of the above recommendations and anticipates having all other tasks completed.

· Archery Park account is self funded – recently paid for ‘fertilising of AP grounds / rewiring jobs at AP / repairs to glass doors.

· Sue Gliddon asked ‘why don’t the AP funds feed back into the ASWA financial account’.  President informed & reinforced those present that ASWA needs to ensure we stay below the tax threshold for Tax benefits as a not for profit organisation.

· Robin Briggs – recently reviewed a copy supplied by Keith Schurmann of the ASWA constitution & by-laws and noted that it needs to be reformatted to fix up the layout, text, fonts, and bullet points.

· ASWA dinner –to date no nomination has been received to organise event.  Action: new committee.  Recommendation that a tentative booking to be made at the AP complex for the dinner.  Reminder to be sent out [action: president]

Wayne Messenger – advised those present that after 26 [and a bit] years that he will not be renominating and advised that ken Birch will be the future Baldivis Delegate.  President offered a vote of thanks to both Wayne and Margaret for their ongoing support and great effort given over the years, those present wished them well.  Wayne has asked that he would like to stay involved with the MAD committee and keep in touch with ASWA.

7.   Closure 

· There being no further business the President declared the meeting closed at 2120 hours.

8.   Next Meeting

· Next meeting to be held will be the Annual General Meeting on Sunday 20 September at the Archery Park Complex commencing at 1330 hours.

· Next Executive Council meeting is to be held on Monday 20 October 2008 at the Mount Lawley Bowling Club, Strothes Street [corner Rockwood Road], Mount Lawley commencing at 1930 hours.
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