ARCHERY SOCIETY OF WESTERN AUSTRALIA

EXECUTIVE COUNCIL MEETING

MINUTES OF MEETING HELD ON 16 MARCH 2009  

Present
Deonne Bridger
President 

Michelle Kite

Treasurer 

Nita Freid

Secretary

Ken Birch 

State Coach / Baldivis Delegate

 

David McMeechan
Archers of Greenwood Delegate



Allan Tew

WASA Delegate 



Lin Fritschi

Selection Committee



Sue Gliddon

Development Officer



Carol Harvey

Olympic & Commonwealth Games / KGSA delegate



Ian Revie

Sunset Coast Archery Delegate



Roy Hickson

Amateur Archery Club [Visitor]



Harry Hickson

Amateur Archery Delegate



Robin Briggs

Equipment Officer / Sorrento Delegate



Alison Andersson
Gosnells Archers Delegate



Anne Busby

Bowmen of Melville Delegate



Deborah Mason
Fundraising / Public Relations



Frank Fanali

Tournament & Grand Prix Chair



David Moller

Webmaster 

Apologies
Kevin Cottier

Vice President



Simone Wroe

Public Relations

1.
Opening

The President declared the meeting open at 1930 hours.

2.
Minutes from Previous Meeting

Moved Carol Harvey, seconded Robin Briggs that the minutes from the previous meeting are accepted as read.

CARRIED

3.
Business Arising from the Previous Minutes

Amendment to minutes from meeting dated 16 February 2009;

7.2 no fee increases without prior approval of the executive committee  - bylaws to be amended 


Fee reduction – modified shoot event – motion not accepted.

4.
Correspondence

4.1
Inwards – distributed

Coach in Residence application – provided to Deonne

4.2
Outwards - Nil

5.  
Reports 

5.1
President

Crawford Report Review – Ken Birch to attend on behalf of ASWA 

AA strategic planning meeting held in Victoria – Deonne attended on behalf of ASWA

· Forum proposed to be convened monthly or bi-monthly – to be confirmed

· Discussions on the following and additional topics were held

RGB administration and sports management [state by state and nationally]

Coaching and athlete development [retention and re-engagement]

Sport development [paid development officer / centres of excellence / Olympics 2018]

Community and social inclusion [increase of female participants & minority groups]

5.2
Treasurer - distributed

Moved Sue Gliddon, seconded Robin Briggs that the Executive Council resolves to accept the treasurers report and those incoming and outgoing cheques be accepted and endorsed.

CARRIED

5.3
 Selection Committee – distributed

As tabled by Lin Fritschi that the council be advised of the nomination of Deonne Bridger and Ashley Sim for Sportswoman of the year.

CARRIED

5.4
Archery Park – distributed 

5.5
State Coach – distributed

Ken advised that ‘Plantagenet Archers’ has lost all of their archery equipment due to a bushfire that burnt out the shed where the archery equipment was stored.  Plantagenet Archers are to approach their local council for assistance.  Ken to liaise with the club and provide information to Deonne.  Moved David Moller, seconded Ken Birch that an amount not to exceed $200 be provided to assist in the purchase of equipment lost to Plantagenet Archers.

CARRIED

5.6
Equipment Officer 

· Rubbish removal / Archery Park – Robin proposed a skip [10 cubic metres] be obtained at a charge of $495 / 7 days to assist with the rubbish removal.  Robin to ask WASA board of management if the groundsman can assist with the heavy rubbish with the use of machinery.  Robin to confirm and advise.     ACTION:  Equipment Officer 

· ‘Busy Bee’ at Archery Park has been undertaken and the Shade Cloth for the eastern shade structure has been replaced.

· Recommendation that the ‘agenda’ for meetings include executive council and delegate names / positions as a checklist and to allow all parties the opportunity of an item for discussion.        ACTION: Secretary

5.7
Development Officer

· Thank you for the State Team Juniors hats which were sponsored and supplied by Archery West

· Thank you for the State Team Seniors hats which were sponsored and supplied by Archers of Greenwood

Moved Frank Fanali, seconded Alison Andersson that the executive council resolves to accept all reports as submitted.
CARRIED

6
Agenda Items

6.1
ASWA committee action plan from meeting held February 2009 

	Archery Park – request for list of contractors
	April 2009

	WASA Audit
	April 2009 /

	ASWA operational plan ‘draft’ version – MAD committee to review / distribution to clubs
	April 2009 / President

	Archers’ Records – central repository of archer’s records [to include names & dates]
	April 09 / Anne Busby

	Coaching Course October / November  – notification to clubs
	S Gliddon / K Birch


6.2
Archery Australia [AA] Motions for upcoming Annual General Meeting.

AA AGM Motion 1 / 09
method of election of Directors and appointed Directors

For     8
Against     0
Abstained     0

Motion accepted

AA AGM Motion 2 / 09 
Introduction of Strategic Development & Planning Committee

a.  motion to rename sub committees

For     8
Against     0
Abstained     0

Motion accepted

b.  motion to merge Hi Performance and Coach position

For     0 
Against     8
Abstained     0

Motion not accepted

c.  Motion to keep the position of High Performance and coach separate

For     8
Against     0
Abstained     0

Motion accepted

AA AGM Motion 3 / 09 
Amendment to Standing Board Committee

For     8
Against     0
Abstained     
0
Motion accepted

AA AGM Motion 4 / 09 
Terms of Reference Standing Board Committees

For     8
Against     0
Abstained     
0
Motion accepted

AA AGM Motion 5 / 09 
Amendments to Standing Archery Australia Inc Committees

For     8
Against     0
Abstained    
0
Motion accepted

AA AGM Motion 6 / 09 
Proposed Archery Australia Inc New Level of membership

For     0
Against     8
Abstained   
0
Motion as tabled - not accepted

AA AGM Motion 7 / 09 
Empowerment of Board of Directors to amend names & terms of reference Standing Board Committees

For     6
Against     2
Abstained
0
Motion accepted

AA AGM Motion 8 / 09 
Empowerment of Board of Directors to amend names & terms of reference Standing Archery Australia Inc committees

For 
6
against
     2
Abstained
0
Motion accepted

AA AGM Motion 9 / 09 
Additional role & responsibilities of CEO in relation to the Archery Australia Anti-Doping Policy

For 
8
Against     0
Abstained
0
Motion accepted

6.3
ASWA Name change.

· Deonne Bridger has proposed that the name ‘Archery Society of Western Australia’ be changed to ‘Archery Western Australia’.  The proposal is to be reviewed by the MAD committee.  Lin has also requested that all club delegates put the proposed name change to their respective clubs and provide suitable feedback.

6.4
Advertising in the Telstra Yellow Pages.

· inclusion of ASWA into the Telstra Yellow Pages for the following cost

$551.10 / per advert - for both print advertisement and internet

$174 / per month – internet only  

· Motion for ASWA to advertise in Telstra Yellow Pages 

· For 
1
Against
5
Abstained
2
Motion not accepted – advertisement to be cancelled

6.5
State Perpetual Trophies – Frank Fanali distributed the proposal to clubs, any feedback to be provided to Frank.

Robin Briggs / Sorrento Archers – request for clear guidelines ‘How and under what conditions can the award be won and presented’ / remove overall aggregate champion / recommendation to standardise term of aggregate award for all categories of archers [at present some are listed as 4 out of 4 events & others are listed as 3 out of 4 events].

ACTION:  Frank Fanali

6.6
Pathway Program – Deonne to provide a ‘draft’ version for review by the MAD committee

6.7
National Championships Review Committee – Alison Andersson has volunteered document on behalf of ASWA.  Deonne is to send link to all clubs for their comments and feedback.

6.8
ASWA Constitution - Lin Frtischi to provide a copy of the ‘draft version’ of the ASWA constitution to all club for review and clubs to provide feedback on document

6.10
National Indoor Championships – event to be run on the dates as proposed and the forms for submission during event have been simplified and is now user friendly.

6.11 
World indoor bare bow postal shoot – event planned for 25 & 26 July – calling for nominations.

7.
General Business

ASWA standing orders – copy to be supplied to Deonne

ACTION: Secretary

8.
Closure

There being no further business the President declared the meeting closed at 2115 hours [9:15pm].

9.
Next meeting

Next meeting is to be held on Monday 20 April 2009 at Dept of Sport & Recreation Leederville [free onsite parking available at venue], commencing 1930 hours [7:30pm].

...................................................




.......................................................

Deonne Bridger






Nita Freid

President







ASWA Secretary

Date...........................................




Date................................................

Attached:
 ASWA committee meeting Action Plan – March 2009 

	ASWA committee meeting Action Plan – March 2009

	No.
	Clause
	Task / Topic
	By Who

	1
	Feb 09 / 5.3
	Archery Park – request for list of contractors 
	Secretary / AP Manager

	2
	Feb 09 / 5.5
	WASA Audit / removal of rubbish & targets
	Equip Officer / AP Manager

	3
	Feb 09 / 6.7
	ASWA operational plan – distribution to clubs
	President / Vice President

	4
	7
	ASWA standing orders - copy to president
	Secretary

	5
	5.6
	Rubbish removal – WASA board of management
	Equipment officer

	6
	5.6
	Inclusion of executive council & delegates names / positions into meeting agenda
	Secretary

	7
	6.5
	State Perpetual Trophies – clear guidelines for presentation / standardised terms for awards
	Frank Fanali

	8
	6.6
	Pathway Program – draft version for review by the MAD committee
	Deonne Bridger

	9
	6.7
	National Championships Review Committee – send e-links to all clubs for comments and feedback
	Deonne Bridger

	10
	6.9
	ASWA Constitution – draft version to all clubs for review for comment and feedback
	Lin Fritschi


ASWA Committee Meeting – March 2009 
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