ARCHERY SOCIETY OF WESTERN AUSTRALIA

EXECUTIVE COUNCIL MEETING

MINUTES OF MEETING HELD ON 17 August 2009  

Present
Deonne Bridger
President

Kevin Cottier

Vice President 



Ken Birch 

State Coach



Robin Briggs

Equipment Officer / Sorrento Delegate



Sue Gliddon

Development Officer

Carol Harvey

Olympic & Commonwealth Games / KGSA delegate

Alison Andersson
Gosnells Delegate

David Moller

Webmaster


Michelle Kite

Treasurer

Lin Fritschi

Selection Committee Chair

Harry Hickson

AAC Delegate

Deborah Mason
Public Relations/Fundraising

Apologies



Allan Tew

WASA Delegate



David Crabtree
Benara Delegate

Anne Busby

Bowmen of Melville Delegate





Frank Fanali

Tournament & Grand Prix Chair

Gail Gibson

Recorder

1.
Opening

The President declared the meeting open at 1933 hours.

2.
Minutes from Previous Meeting (May 09)

Moved Carol Harvey, seconded Robin Briggs that the minutes from the previous meeting are accepted as read.

CARRIED

3.
Business Arising from the Previous Minutes 

· Harry Hickson raised the issue of needing more information before being able to hold the End of year Function. Harry was informed that AAC would need to apply to the South Perth Council to hold the event. Kevin and Harry will arrange a meeting discuss.

4.
Correspondence

4.1
Inwards – distributed

4.2
Outwards – Nil

5.
Action Plan 


Updated and attached

6.  
Reports 

6.1
President 

· Constitutional discussion will be held at the Archery Centre. Club members should attend if they have any questions or issues.

· Junior Nationals – Ruth resigned, Sue Gliddon has taken over as committee chair. Everything is on track.

· Office has been set up for Sue at the Archery Centre. Will be there two days a week.

· Money for fund raising – Raffle and Lunch at Indoors. Still waiting on final figure. Request for money to be used for State Uniforms.

· Motion: Money from fund raising at State Indoors be used for State Uniforms. 

Moved: Sue Gliddon 
Seconded: Harry Hickson Vote: Unanimously supported

6.2
Vice President

· Talking to State department about planting new trees to break up wind and add more visual appeal. 

· Logo competition closure date will be extended.

· WA Cup in hand. Logistics being worked out.

· DSR funding for Archery Park is being worked out. Need to put plan together to ramp up the use of the park.

· DSR is looking at having a centralised office at WASA for all the different sport groups. Including treasurer, facilities (printer etc) and funding.

6.3
Treasurer –report distributed (Moved: Michelle Kite, Seconded: Deborah Mason)

· Ken Birch – List of cheques from Baldivis that have not been banked. Michelle has raised that money does go through other people before she receives cheques.

· Robin Briggs - $700 is shown as unidentified in report. Michelle said that it is $700 for several people at $100 each for Senior Nationals cabin deposit.

6.4
Registrar – absent / no report

6.5
Recorder – absent / no report 

6.6
Junior Coordinator position vacant

6.7
Tournament Chair / Grand Prix Coordinator no report

6.8
Judges Administrator – absent / no report

6.9
Equipment Officer  - no report submitted

· Stramit is still available. Increased in price. Target Square $41.30 each (inc). Freight is about $21.00 each (inc)

· Present target butts need to be replaced before the Junior Nationals.

6.10
State Coach –report distributed

6.11
Development Officer –report attached

6.12
WA Archer – absent / no report 

6.13
Selection Committee – no report submitted

6.14
Medals Coordinator​ – absent / no report

6.15
WASA Delegate ​– absent / no report

6.16
Archery Park – report attached

6.17
WA Sports Federation – absent / no report

6.18
WA Olympic / Commonwealth Games Delegate  absent / no report

6.19
Fundraising / Anti-doping Chairperson no report

6.20
Public Relations absent / no report

· 6.21
Marketing & Development [MAD] Committee – no report

6.22
Operational Report [MAD committee] – no report

6.23 ASWA Website Manager – no report

6.24 Junior Nationals – Sue Gliddon

· Need people to run – Target, Clout and Field

· Council Approached for the field to be held at Baldivis. Deonne raised that Baldivis is to far away for the participants to travel and ASWA needs to utilise the Archery Centre at all times.

· Vote: For field being held at Baldivis: 0, Against: 11, abstained:1

· Jarrod Nicholas will run Match play.

· Funding applications need to be submitted as soon as possible. But need to estimate numbers and entry cost (Entry plus 10%)

· Need to approach Benara and Sorrento combined about running Field at Whitemans.

· Volunteers co-ordination

· Meets 1st Wednesday of each month at 7pm.

Moved Kevin Cottier, seconded Carol Harvey that the executive council resolves to accept all reports as submitted.
CARRIED

7
Agenda Items

· State Team Uniforms:

· Only just got contact information

· Senior and Junior Uniforms design to be decided by Sue.

· Target Butt Replacement.

· Moved to next meeting.

· Bank Authorisation

· Needs to change Archery Park account for the following names to be on the account – Deonne, Robin,Kevin, Nita and Michelle.

· Add to agenda item for next Treasurer to consolidate bank accounts.

8
General Business

8.1
Standing Down

· Robin Briggs notified the ASWA committee that he would not be nominating for Equipment officer for next year.

8.2
Access to Toilets at park on weekdays

· Harry Hickson raised that in the past they have attempted to shoot at the park but toilets have not been available during weekdays, which has caused issues with some shooters.

· Deonne stated that archers would be able to shoot at anytime of the week moving forward.

· Will need to set up new disable ramp.

· Sue pointed out that there would be a target fee charge for shooting at the venue from now on.

· Harry Hickson congratulated ASWA on the new measures.

8.3 
ASWA Equipment

· Sue asked Ken about the Video Recorder, overhead projector etc. Sue would like to house the equipment at the Archery Park for everyone to use. 

· Ken raised that you need an indoor facility to use the video for play back.

8.4
ASWA Pamphlets

· Harry Hickson raised that ASWA pamphlets were old and out of date and have old contacts and contact numbers. Pamphlets should be removed from circulation.

· New ones are being created once a decision is made about ASWA’s new name.

· Deonne does not believe it needs to be removed at this point, but will be when the new one is printed.

8.5
Key Registry 

· Deonne raised that ASWA needs to create a key registry. May need to replace some of the locks, as no one knows who has keys.

8.6 Targets

· Robin – Target stands on wheels can be produced. They will be Stramit.

8.7 WA Archer

· Deonne  – WA Archer is required to be produced by Sports and Rec. They are happy if we do it quarterly. Apparently issue with getting articles. Robin raised that it took so long for the Archer to be produced, the info was old.

8.8 Casual Visitor

· Deonne  – AA calling for trial of Casual visitor. ASWA believes we need to look at it once info comes out in the next couple of days.

9.
Closure

There being no further business the President declared the meeting closed at 2123 hours [9:23 pm].

10.
Next meeting

Next meeting is to be held on Monday 21 September 2009 at Dept of Sport & Recreation Leederville [free onsite parking available at venue], commencing 1930 hours [7:30pm].

...................................................




.......................................................

Deonne Bridger






A Andersson

President







Acting Secretary

Date...........................................




Date................................................

Attached:
 ASWA committee meeting Action Plan – August 2009  

	ASWA committee meeting Action Plan – May 2009

	No.
	Month / Clause
	Task / Topic
	By Who

	1
	Apr / 5.8
	Perpetual Trophies – Honour Board ready. Awaiting decision on Name Change
	Frank Fanali

	2
	Apr / 5.10
	Target stands – work in progress
	Robin Briggs

	3
	Apr / 7.8
	ASWA End of year function – South Perth – AAC needs to apply to council – Kevin and Harry to discuss
	Vice Pres / AAC

	
	
	
	

	4
	May / 5.7
	Service of vehicle at Archery park – Passed last meeting – Lin to Arrange
	Lin Fritschi

	5
	May / 5.13
	First Aid Kits – Purchase of 2 medium size kits
	Lin Fritschi

	  6
	May / 5.19
	Competition WA Archery Logo – Ongoing
	David Moller

	7
	May / 7.1
	ASWA Trailer – upgrade of trailer - Ongoing
	Allan Tew

	8
	May / 7.4
	Reports to ASWA secretary 10 – 14 day s prior to upcoming meetings - Ongoing
	Secretary 

	9
	May / 7.5
	Weed reduction at Archery Park - Ongoing
	V Pres / AP Manager  

	
	
	
	

	 10
	June/ 6.1
	Follow up on Junior Nationals Progress – Ongoing
	D Bridger & K Cottier

	11
	June/ 6.1
	State Records accessibility on website - Ongoing
	D Moller & G Gibson

	12
	June/ 8.3
	Presentation of By Laws at AGM. Review ways to present to members prior to AGM - Ongoing
	MAD Committee

	13
	June/8.4
	Investigate alternative material for targets. Evaluate cost and storage then present to council - Ongoing
	MAD Committee
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