ARCHERY SOCIETY OF WESTERN AUSTRALIA

EXECUTIVE COUNCIL MEETING

MINUTES OF MEETING HELD ON 15 June 2009  

Present
Deonne Bridger
President

Kevin Cottier

Vice President 



Ken Birch 

State Coach



Robin Briggs

Equipment Officer / Sorrento Delegate



David Crabtree
Benara Delegate



Harry Hickson

Amateur Archery Delegate



Anne Busby

Bowmen of Melville Delegate



Frank Fanali

Tournament & Grand Prix Chair



Sue Gliddon

Development Officer

Carol Harvey

Olympic & Commonwealth Games / KGSA delegate

Alison Andersson
Gosnells Delegate

Ian Revie

Sunset Coast Delegate

David Moller

Webmaster


Apologies
Nita Freid

Minutes Secretary



Michelle Kite

Treasurer

Allan Tew

WASA Delegate



Lin Fritschi

Selection Committee Chair



Simone Wroe

Public Relations



Deborah Mason
Public Relations/Fundraising

1.
Opening

The Vice President declared the meeting open at 1935 hours.

2.
Minutes from Previous Meeting (May 09)

Moved Carol Harvey, seconded Robin Briggs that the minutes from the previous meeting are accepted as read.

CARRIED

3.
Business Arising from the Previous Minutes 

Ken Birch raised issue of 1st Aid Kits on behalf of Lin Fritschi. Lin to purchase 2 medium sized 1st Aid Kits for ASWA.

4.
Correspondence

4.1
Inwards – distributed

4.2
Outwards – Nil

5.
Action Plan 


Updated and attached

6.  
Reports 

6.1
President 

· WASA Open Day to go ahead. ASWA cannot host Come n Try due to tournament on that day but will assist with Archery Park availability, extra staff and tour of facilities and commentary on tournament in progress.

· Annual review with DSR due

· Report received from Junior Nationals Committee and Chairperson requested to attend monthly council meetings to keep council up to date with the tournament preparations.

· Constitution and Bylaws change is to be put to the vote and ASWA AGM in September. Lin Fritschi to action and follow up on feedback.

· Ministry of Fair trading has permitted name change to “Archery Western Australia which can also be known as Archery WA. 

· ASWA Secretary, Nita Freid has resigned and on behalf of ASWA, thank her for her contribution. Alison Andersson has offered to take on role until AGM.

· Position of Development Officer will soon be vacant and the job advertised. Action D Bridger.

· MAD Committee met on 11th June and an updated Operational Plan will be posted on the web. Action Sue Gliddon & David Moller.

· State Records to be available on web. Action D Moller, G Gibson.

6.2
Vice President

· K Cottier reported on WA Cup. Anticipated that cost will be approx $2500 for the event to run smoothly but it will be self funding. Events will be: a ranking on a 50cm face, Matchplay, End of year windup and Come N Try for the public. Commentators will be promoting the matchplay events throughout the day. An Action Plan has been written.

· The Alcohol Policy was distributed and any comments need to go to Lin Fritschi. Action Lin.

6.3
Treasurer – Apologies, report distributed

Report not accepted in current format, as more details of incoming and outgoings are required.

6.4
Registrar – absent / no report

6.5
Recorder – absent / no report

6.6
Junior Coordinator position vacant

6.7
Tournament Chair / Grand Prix Coordinator 

Discussed proposed Honour Board for this year’s trophies instead of previous idea of mounting existing trophies onto wooden bases. It was suggested that honour boards include names dating back to the year 2000. Frank to come up with some ideas and obtain quotes from suppliers to see what they can do or suggest. Action Frank Finali.

6.8
Judges Administrator –report attached

6.9
Equipment Officer 

· 40cm faces required, call for tenders. Action Robin

6.10
State Coach

· 49 Attendees for camp. Truck has been booked to transport targets to venue. Admin side covered by S Gliddon.

6.11
Development Officer 

· A community archery Instructor course has been arranged for 20 Army Cadet Instructors for 16 August. Course to be conducted by Bill Nic and two helpers.

· DSR Seminar to attend on 26 June. Seminar on the role of Local Government Club development and State Sporting Associations.

· Spent 3 weeks at Lake Joondalup Archery club and Sue thanks them for their hospitality.

6.12
WA Archer – absent / no report 

6.13
Selection Committee – report attached

6.14
Medals Coordinator​ – absent / report attached

6.15
WASA Delegate ​– report attached

6.16
Archery Park – report attached

6.17
WA Sports Federation – report attached

6.18
WA Olympic / Commonwealth Games Delegate  report attached

6.19
Fundraising / Anti-doping Chairperson absent

6.20
Public Relations absent but made report to MAD Committee

6.21
Marketing & Development [MAD] Committee – Kevin Cottier, Nothing further

6.22
Operational Report [MAD committee] – Updated version to be placed on web.,

6.23
ASWA Website Manager – Discrepancies in the mailing list was raised at the June MAD meeting and a central list via the web was discussed. To be investigated further. Action D Moller.

Moved Kevin Cottier, seconded Carol Harvey that the executive council resolves to accept all reports as submitted.
CARRIED

7
Agenda Items

Nil

8
General Business

8.1
Date for AGM.

· Robin Briggs advised that a date for the ASWA AGM needs to be set 3 months before date. Date has been set for September 27th, 1pm at the Archery Centre.

· Nomination forms to be sent out for positions. Action K Cottier

8.2
Secretary Position

· Sue Gliddon nominated Alison Andersson for the position. Seconded by David Moller. Motion carried. Welcome Alison.

8.3 
Presentation of constitution at AGM

· David Crabtree raised the issue of how the new constitution will be presented at the AGM and asked that ways be considered for its presentation. Action MAD Committee

8.4
Alternative Targets

· The issue of alternative target material was raised by Deonne Bridger. Storage and cost are the major issues.

· MAD committee to look at proposals for alternatives

· Development Officer to investigate funding opportunities for purchase of equipment.

9.
Closure

There being no further business the President declared the meeting closed at 2110 hours [9:10 pm].

10.
Next meeting

Next meeting is to be held on Monday 20 July 2009 at Dept of Sport & Recreation Leederville [free onsite parking available at venue], commencing 1930 hours [7:30pm].

...................................................




.......................................................

Deonne Bridger






S Gliddon

President







Acting Secretary

Date...........................................




Date................................................

Attached:
 ASWA committee meeting Action Plan – June 2009  

	ASWA committee meeting Action Plan – June 2009

	No.
	Month / Clause
	Task / Topic
	By Who

	1
	Apr / 5.8
	Perpetual Trophies – Honour board idea to suppliers for quotes and input
	Frank Fanali

	2
	Apr / 5.10
	Target stands – work in progress
	Robin Briggs

	3
	Apr / 7.3 
	Prize money / gifts – action plan for WA cup event – Completed and presented to MAD committee
	Kevin Cottier

	4
	Apr / 7.8
	ASWA End of year function – venue arrangements – work in progress
	Vice Pres / AAC

	
	
	
	

	5
	May / 5.2
	Treasurer report – additional detail in report of incoming & outgoing cheques (2 months)
	Treasurer

	6
	May / 5.7
	Service of vehicle at Archery park
	R Briggs / AP Manager

	7
	May / 5.13
	First Aid Kits – Purchase of 2 medium size kits
	Lin Fritschi

	8
	May / 5.19
	Policy for running a bar at the Archery Park complex – Policy distributed and comments welcome
	L Fritschi / D Bridger

	  9
	May / 5.19
	Competition WA Archery Logo – Needs to be resent
	David Moller

	10
	May / 5.19
	Proposed ASWA name changed – work in progress
	L Fritschi / K Cottier

	11
	May / 7.1
	ASWA Trailer – upgrade of trailer - Ongoing
	Allan Tew

	12
	May / 7.4
	Reports to ASWA secretary 10 – 14 day s prior to upcoming meetings - Ongoing
	Secretary 

	13
	May / 7.5
	Weed reduction at Archery Park
	V Pres / AP Manager  

	
	
	
	

	 14
	June/ 6.1
	Follow up on Junior Nationals Progress
	D Bridger & K Cottier

	15
	June/ 6.1
	State Records accessibility on website
	D Moller & G Gibson

	16
	June/6.1
	Position of Development Officer to be advertised within ASWA
	D Bridger

	17
	June/ 6.1
	Operational plan to be updated and posted on web
	S Gliddon

	18
	June/ 6.9
	Tenders to be called for 1000 40cm faces
	R Briggs

	19
	June/8.1
	Nomination forms for AGM to be sent out
	K Cottier

	20
	June/ 8.3
	Presentation of By Laws at AGM. Review ways to present to members prior to AGM
	MAD Committee

	21
	June/8.4
	Investigate alternative material for targets. Evaluate cost and storage then present to council
	MAD Committee

	22
	June/8.4
	Development Officer to ascertain funding possibilities for purchase of above targets.
	S Gliddon
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